Club Health Assessment for District 324E5 through October 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
109446 AMBALAVAYAL 10/06/2010 | Active 14 1 0 1 7.69% 27 0 2 P, T.M 0 90+ Days
109769 ANANDASHRAM 11/29/2010 | Active 36 3 1 2 5.88% 0 1 1 2 ™M 0
111041 BELLIKOTH 05/09/2011 | Active 27 0 0 0 0.00% 0 0 2 S, T,M 0 90+ Days
108444 CALICUT CITY 05/25/2010 | Active 28 1 4 -3 -9.68% 25 1 0 M 1 90+ Days
111454 CALICUT METROPOLITAN  06/24/2011 | Active 21 1 0 1 5.00% 0 1 2 S, T.M N/R
115464 CALICUT NORTH 10/31/2011 | Newly Chartered 0 0 0 0 N/R 10 None N/A
109904 KALLAR 12/17/2010 | Active 33 0 3 -3 -8.33% 0 1 0 2 M 1 90+ Days
110775 KOROME 04/15/2011 | Active 21 0 0 0 0.00% 0 0 P,T.M N/R |90+ Days
109103 KOTTAKUNNU 08/20/2010 | Active 39 15 4 11 39.29% 30 0 1 2 P 0 90+ Days
110140 KUNNAMANGALAM 01/19/2011 | Active 26 0 0 0 0.00% 0 0 2 P, T,M 0 90+ Days
110402 MUKKOM EAST 03/01/2011 | Active 29 0 0 0 0.00% 0 1 S\M 0
111769 PADNEKAD 08/03/2011 | Newly Chartered 24 24 0 24 100.00% 0 2 P,S,T N/A
108476 PALAKKUNNU 05/26/2010 | Active 32 3 0 3 10.34% 28 0 1 $1000.00
115466 PARASSINIKADAVU 10/31/2011 | Newly Chartered 0 0 0 0 N/R 10 None N/A
108608 PERAVOOR TOWN 06/11/2010 | Active 21 0 0 0 0.00% 21 0 P,T.M 1
111518 ULIKKAL 06/30/2011 | Active 22 0 0 0 0.00% 0 4 2 M N/R
110581 VADAKARA MIDTOWN 03/17/2011 | Active 37 0 3 -3 -7.50% 0 0 2 M N/R  [90+ Days
Clubs more than two years old
58490 ALAKODE 06/19/1996 | Active 48 0 1 -1 -2.04% 44 4 1 ™ 0
37108 BADAGARA 05/07/1979 | Active 45 0 0 0 0.00% 50 1 P,S.M 1
45550 BALUSSERY 11/15/1985 | Active 27 0 0 0 0.00% 25 1 P,T.M 1 90+ Days $1000.00
88478 BANDADUKKA 05/31/2005 | Active 23 0 0 0 0.00% 23 1 P,T,M 1
26685 CALICUT 12/31/1959 | Active 115 0 0 0 0.00% 105 0 S, T.M 1 90+ Days $4000.00
66376 CALICUT BEACH 06/28/2002 | Active 24 0 0 0 0.00% 21 0 12 90+ Days
59914 CALICUT CENTRAL 08/01/1997 | Active 20 0 0 0 0.00% 19 0 T N/R
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101631 CALICUT DAFFODILS 03/27/2008 | Active 27 0 0 0 0.00% 22 0 2 M 0 $1931.24
55395 CALICUT EAST 03/11/1994 | Active 78 17 5 12 18.18% 61 6 0 S.M 0 $7000.00
60617 CALICUT METRO 04/06/1998 | Active 44 3 0 3 7.32% 37 0 S 3 90+ Days
57351 CALICUT MIDTOWN 09/18/1995 | Active 7 0 7 -7 -50.00% 18 3 1 None M 15 90+ Days $1000.00
99582 CALICUT SAPPHIRE 06/08/2007 | Active 30 7 1 6 25.00% 29 3 0 T 2 $1000.00
60838 CALICUT SILVER HILLS 06/01/1998 | Active 43 0 0 0 0.00% 38 0 S, T.M 0 90+ Days
57809 CALICUT SOUTH 01/29/1996 | Active 19 0 1 -1 -5.00% 17 5 1 ™ N/R
61088 CALICUT TOWN 08/18/1998 | Active 26 0 0 0 0.00% 25 1 M 0
26686 CANNANORE 04/26/1960 | Active 108 0 0 0 0.00% 101 0 M 0 90+ Days $1000.00
44598 CANNANORE NORTH 01/17/1985 | Active 24 1 0 1 4.35% 27 1 S,TM N/R  [90+ Days
48571 CANNANORE SOUTH 05/10/1988 | Active 32 0 4 -4 -11.11% 37 4 0 P,T 0 90+ Days
103911 CHALODE 11/18/2008 | Active 20 0 0 0 0.00% 20 0 P,S,T.M 0
58342 CHERUPUZHA 05/29/1996 | Active 55 0 0 0 0.00% 41 0 P, T,.M 1 90+ Days $1000.00
92333 CHERUVATHUR 12/16/2005 | Active 34 5 0 5 17.24% 30 0 ST 0
64238 CHOMBALA 04/30/2001 | Active 14 0 0 0 0.00% 20 1 T 2 90+ Days
39781 IRITTY 04/20/1981 | Active 26 1 1 0 0.00% 27 1 1 T 0 90+ Days
39782 KALPETTA 04/03/1981 | Active 32 0 0 0 0.00% 31 0 P,T.M 13 |90+ Days
26697 KANHANGAD 05/28/1967 | Active 107 1 1 0 0.00% 93 6 0 S,T.M 1 $5000.00
67020 KANHANGAD TOWN 12/30/2002 | Active 42 0 2 -2 -4.55% 39 6 0 M 2 90+ Days
26699 KASARAGOD 01/14/1964 | Active 28 0 0 0 0.00% 32 0 0
64431 KELAKAM 06/18/2001 | Active 22 0 0 0 0.00% 12 0 P,S,T.M 1
105546 KENICHIRA 05/27/2009 | Active 44 1 0 1 2.33% 42 0 P,T.M 1 90+ Days
62056 KODENCHERRY TOWN 06/08/1999 | Active 18 0 0 0 0.00% 19 0 M N/R |90+ Days
98245 KOZHIKODE ELITE 01/05/2007 | Active 36 4 5 -1 -2.70% 31 4 0 P, T,.M 1 90+ Days $1000.00
52417 KOZHIKODE-FEROKE 01/10/1992 | Active 43 0 2 -2 -4.44% 42 7 0 T 0
26704 KUTHUPARAMBA 10/21/1969 | Active 66 0 0 0 0.00% 59 0 M 0
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61768 KUTTIADI 04/02/1999 | Active 25 2 1 1 4.17% 24 12 0 M 0
53725 MAHE 10/01/1992 | Active 15 1 4 -3 -16.67% 23 0 0 P.M N/R  [90+ Days
62094 MAMBARAM 06/14/1999 | Active 32 1 0 1 3.23% 29 0] M N/R
105751 MANANTHAVADY 06/10/2009 | Active 43 13 0 13 43.33% 26 0 T 0 $1000.00
26705 MANJESHWAR-UPPALALC 11/29/1973 | Active 32 5 0 5 18.52% 27 1 P,T.M 2 $1000.00
49146 MATTANUR 01/09/1989 | Active 52 0 1 -1 -1.89% 42 22 0 P.M 2 $1931.24
105484 MEENANGADI 05/12/2009 | Active 19 2 10 -8 -29.63% 23 1 0 S,T.M 3 90+ Days
88902 MOKKAM TOWN 06/28/2005 | Active 65 0 0 0 0.00% 63 0 P.M 2
47539 NADAPURAM 06/23/1987 | Active 25 0 1 -1 -3.85% 27 8 0 P,T.M N/R
60743 NILESHWAR 05/05/1998 | Active 43 0 0 0 0.00% 41 0 P,S,T.M 0 |00+ Days
66369 NILESHWAR NORTH 06/28/2002 | Active 23 0 0 0 0.00% 18 0 S 1 90+ Days
56841 ORKKATTERI 04/04/1995 | Active 47 1 1 0 0.00% 46 10 0 S, T.M N/R |90+ Days
50603 PANOOR 05/22/1990 | Active 38 1 0 1 2.70% 34 0 S,T,M 1 90+ Days
105204 PARAPPA 04/09/2009 | Active 29 0 0 0 0.00% 22 0 P.M 2 90+ Days
26719 PAYYANUR 11/10/1966 | Active 69 5 0 5 7.81% 64 0 M 0 $1000.00
45629 PAYYOLI 12/17/1985 | Active 25 0 0 0 0.00% 26 0 T 0 90+ Days
41807 PERAMBRA 08/09/1982 | Active 23 4 2 2 9.52% 21 11 0 M 1 90+ Days
57879 PULPALLY 02/19/1996 | Active 49 0 0 0 0.00% 50 0 M 0
36638 QUILANDY 02/08/1979 | Active 29 0 3 -3 -9.38% 30 7 1 P,S, T N/R |90+ Days
104232 SREEKANDAPURAM TOWN  12/29/2008 | Active 29 0 0 0 0.00% 24 0 T 0
28218 SULTANS BATTERY 03/18/1974 | Active 60 4 1 3 5.26% 57 26 0 P,S,T.M N/R $931.24
26728 TALIPARAMBA 03/31/1968 | Active 63 2 0 2 3.28% 65 0 M 0 $2000.00
26729 TELLICHERRY 02/12/1962 | Active 78 0 1 -1 -1.27% 79 1 0 T 2
46225 THAMARASERRY 05/22/1986 | Active 24 3 2 1 4.35% 24 1 0 P,T.M 1
53243 THIRUVAMBADY 06/02/1992 | Active 13 0 0 0 0.00% 13 0 P,T,M 0
104233 VELLARIKUNDU 12/29/2008 | Active 27 0 0 0 0.00% 23 1 M 0 90+ Days
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
62081 CHAKKARAKKAL 06/10/1999 Cancelled(8) 08/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
76 3 0 3 2,714 132 72 60 2.26% 2,289 36 13% 4% 3% 47% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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